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Abstract 
In the ever-evolving business landscape, self-managing organizations emerge as 

a game-changing solution for companies seeking innovation, efficiency, and 

adaptability. By empowering employees with autonomy and decision-making 

responsibilities, these organizations foster a culture of collaboration, agility, and 

continuous improvement. What are the results? Enhanced employee 

engagement, productivity, and financial performance, all while streamlining 

operations and costs. Embrace this progressive model and secure your place at 

the forefront of industry success. 

Evolve into a higher-functioning and heartful organization 
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Purpose of Self-Management 
Organizational self-management is a revolution, not just an innovative approach to 

managing companies and teams.  Self-management allows organizations to evolve, 

outperform, and fulfill aspirations at unprecedented levels.  It is a path that leads to 

employees taking ownership of their work, collaborating effectively, and driving the 

team toward meaningful outcomes.  This creates a harmonious sense of autonomy 

among team members, which boosts engagement, innovation, and productivity.  A 

utopia-like culture of trust, transparency, and accountability empowers everyone with 

an equal voice to make a massive positive difference. 

Self-management skills are the secret weapon of business.  It enables employees to 

become masterful at their work processes, decision-making, and performance, resulting 

in the superhuman ability to prioritize tasks, meet deadlines, and quickly adapt to 

change.  With a positive side effect of improved productivity, less stress, and a happy 

work environment, those who master self-management also display a sense of 

accountability and ownership, taking responsibility for their actions and working towards 

achieving collective goals. 

In today's fast-paced business world, self-management is crucial as it helps 

organizations remain competitive and adaptable.  Empowering employees to manage 

their work levels ups their game, enhances reputation, and attracts and retains top 

talent. By breaking down traditional hierarchies and creating a decentralized and 

flexible framework where employees' unique skills and expertise are trusted, valued, 

and contribute to decision-making, organizational self-management provides a 

stimulating, engaging, and dynamic atmosphere. 

The Definition of Self-Management 
Self-management within organizations is a transformative approach to work that 

emphasizes the decentralization of authority and decision-making power among 

employees or teams.  This progressive strategy encourages individuals to harness their 

unique skills and expertise, driving innovation and enhancing overall performance by 

cultivating a climate of trust, autonomy, and shared responsibility.  As opposed to 

traditional hierarchical structures, self-management fosters an environment of 

continuous learning and growth, empowering employees to take charge of their roles, 

collaborate effectively, and contribute meaningfully towards the organization's shared 

objectives.  They are empowered to define their objectives and determine how to 

achieve them within the broader context of the organization’s goals. 
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The Devolution and Evolution of Self-Management 
Self-management was the primary form of organizing before Taylorism, an approach by 

Frederick Taylor that focused on efficiency and productivity through scientific 

management techniques.  Unfortunately, while widely adopted, it dehumanized 

workers and led to job dissatisfaction.  Self-management is the ability to manage one's 

behavior, thoughts, and emotions consciously and productively.  It involves taking 

responsibility for one's actions and decisions, setting goals, and developing strategies to 

achieve them.  This approach was popularized by early theorists such as Adam Smith, 

who argued that individuals should be allowed to pursue their interests to maximize 

overall economic output.  In contrast, Taylorism advocated for a more structured 

system of management where tasks were broken down into smaller components and 

workers were expected to follow specific instructions. 

Ultimately, self-management is still essential to modern organizational structures as it 

allows individuals to take ownership of their work and develop autonomy.  The trend is 

that more organizations are returning to the principles and ideals of self-management.  

Employees can better manage their workloads and become more productive by 

understanding their strengths and weaknesses.  Additionally, self-management 

encourages creativity as individuals can explore new ideas without fear of reprimand 

from supervisors or colleagues. 

The information age saw the birth of a new era, with companies looking for ways to 

empower their employees and boost morale.  Tech giants such as Google and Apple 

spearheaded the promotion of self-management by emphasizing creativity and 

employee autonomy.  Valve and Morning Star are examples of the many organizations 

that have successfully implemented self-management models, inspiring others to follow 

suit.  At Valve, makers of the largest gaming platform in the world, their flat 

organizational structure allows employees to take ownership of their work and 

collaborate in an environment that encourages innovation and creative problem-

solving.  With Morning Star, the largest tomato processing company in the world, 

employees are empowered to coordinate, innovate, and succeed without the need 

for traditional management structures through self-organization.  Organizations 

continue to evolve today, prioritizing autonomy, trust, and collaboration in modern 

workplaces.  So, self-management could be what you are looking for to enhance 

employee morale and productivity. 

Contrary to popular belief, self-management does not imply a lack of structure; rather, 

it signifies the absence of a traditional hierarchy.  This approach fosters a more flexible 

and adaptive system based on trust, collaboration, and accountability.  In self-

managed organizations, authority is decentralized, allowing team members to 

collectively decide based on their expertise and the project's needs.  This encourages a 

more dynamic flow of information and ideas, increasing innovation and adaptability.  
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The focus shifts from top-down directives to shared goals and objectives, promoting a 

sense of ownership and commitment among team members. 

Furthermore, self-management emphasizes continuous learning and improvement.  

Team members are encouraged to develop their skills, expand their knowledge, and 

strive for personal and professional growth.  This emphasis on self-improvement often 

leads to higher job satisfaction and employee engagement. 

By eliminating the traditional hierarchy, self-management fosters a culture of trust and 

transparency.  Team members are more likely to share their thoughts and concerns 

openly, leading to better communication and collaboration.  This, in turn, results in a 

more resilient and agile organization capable of adapting to change and overcoming 

challenges with ease. 

The Case for Self-Management 
Organizational self-management is a gold mine of benefits for both organizations and 

employees.  For organizations, it leads to a leaner and meaner approach to work, 

where decisions get made faster, innovation and creativity are unleashed, and 

productivity skyrockets.  Companies will need help keeping up with the influx of loyal 

customers and healthy profits that naturally follow.  For employees, the benefits are 

surprisingly good too.  They get a new level of autonomy to make decisions, play an 

active role in creating and evolving their organization and work purposefully toward the 

team's success.  A rise in happiness, job satisfaction, and a sense of purpose in the job 

will be inevitable.  Organizational self-management is the secret ingredient for any 

company looking to create a profitable, innovative, and fulfilling work environment. 

Self-management in organizations is like giving your employees wings - it reduces 

decision latency and helps them soar to new heights.  With greater autonomy and 

decision-making authority, employees can cut through red tape and seize 

opportunities without waiting for approval from a flock of bosses.  This streamlined 

approach accelerates response times and allows organizations to be more agile and 

adaptive to the ever-changing business landscape. 

And the benefits continue beyond there.  Self-management fosters a sense of 

ownership and accountability, increasing employee motivation and proactivity.  When 

trusted with decision-making power, employees are likelier to spread their wings and 

take the initiative in solving problems.  With open communication and collaboration, 

organizations can harness their team's collective intelligence and become a dynamic 

and agile force.  Self-Management lets your employees fly high, effectively elevating 

the entire organization's game.  
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Traditional bureaucracy is an organizational system characterized by a hierarchical 

structure with complex rules and regulations.  It is often seen as an outdated, inefficient 

way of running an organization, as it can lead to slow decision-making processes and a 

lack of innovation.  In extreme cases, traditional bureaucracy can be deadly for 

organizations, leading to stagnation and a lack of progress.  This can be significantly 

damaging in today's fast-paced business world, where organizations need to be agile 

and adapt quickly to stay competitive.  

An organization will inevitably face an inflection point driven by internal and external 

factors.  The decision-makers at the organization will define the mission, business model, 

operational model, markets to enter or exit, and which industries to expand or contract 

will be over the lifetime of the enterprise.  A learning organization comprises colleagues 

who do not solely identify with a task or process.  As technological advances continue 

and colleagues grow in competence and capacity, they will look for new opportunities 

to address within the enterprise that require knowledge, skills, or licenses they may not 

currently possess.  Individual colleagues' growth is limitless, and they are encouraged to 

explore any field of work. 

What is true of the individual is true for the enterprise.  Organizations, too, can learn and 

grow.  They can transition to a self-managed operational model, but even then, 

colleagues can request to be managed by another colleague within the work context.  

A mutual agreement exists between colleagues, and either party can dissolve at 

anytime.  This same flexibility applies to the mission of the enterprise.  Colleagues can 

propose to broaden the mission to encourage freedom of growth, more dimensions for 

contributing to society, and economic gain while fostering psychological safety and 

peace of mind.  This approach helps colleagues focus on creating value and envision 

achieving ever-more worthy goals.  They are free to work on various aspects of the 

enterprise to make a profound, lasting difference in higher-level concerns for everyone.  

Understanding Self-Management 
The foundation of successful self-management lies in its underlying principles.  Self-

management is likely to thrive with a firm belief in three fundamental principles:  

1. No Force or Coercion: Individuals should not use force against others, with all 

interactions based on voluntary participation.  

2. Accountability and Commitment: Individuals are accountable for upholding their 

commitments to others with honor and integrity.  

3. Information Availability: Self-management can only exist where the information 

needed to make decisions is transparently available. 
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Traditional management and self-management are two distinct organizational 

structures offering different business running approaches.  Here are twelve 

characteristics to contrast them: 

1. Hierarchical to Networked: Traditional management is a hierarchical structure 

with a clear distinction between managers and subordinates, and authority flows 

top-down.  There are no managers or subordinates in self-management, and 

decision-making power is decentralized, making it a flatter organizational 

structure.  The organization forms organic networks that facilitate control.  By 

embracing the power of emergence, we can create more meaningful and 

lasting change rooted in our nature.  Emergent strategies are also more resilient 

to external forces, such as economic downturns or political shifts, making them 

an invaluable tool for navigating uncertain times.  

2. Decision-Making: In traditional management, decision-making power and 

strategy are concentrated at the managerial level, while in self-management, 

every employee has decision-making power, empowering people to make 

decisions that affect the whole organization.  Strategy emerges by focusing on 

collaboration, adaptation, and collective action.  

3. Expertise: Traditional management relies on managers' expertise to make 

decisions, while self-management distributes decision-making power horizontally 

to everyone, relying on collective knowledge to arrive at solutions. 

4. Flexibility: Self-management offers greater flexibility and adaptability to change, 

as team members can quickly iterate, ideate, implement, and test a new idea 

without a long chain of command.  Traditional management is more rigid in 

structure, which can make it less adaptable to change. 

5. Accountability: In traditional management, managers are accountable for the 

team's performance, progress, and results.  In self-management, every team 

member is responsible to their peers for contributing to the team's success. 

6. Simplicity: Traditional structures rely on complex forms of information exchange 

and decisions.  Simplicity over complexity can be a powerful tool for self-

managing organizations.  Teams can become more efficient and productive by 

focusing on the organization's core purpose and eliminating unnecessary rules 

and processes.  Self-managed teams can make decisions quickly and effectively 

without relying on a manager or supervisor for approval.  This allows them to 

focus on achieving their goals rather than getting bogged down in 

bureaucracy.  Additionally, simplifying processes can help reduce costs and 

increase organizational transparency. 

7. Stigmergic Coordination: In a self-managing organization, stigmergic 

coordination plays a pivotal role in facilitating seamless collaboration and 

decision-making among team members.  Unlike traditional organizations, where 

hierarchical structures dictate the flow of information and decision-making 

process, stigmergic coordination relies on indirect communication through the 



The Self-Management Guide – June 2023   Page 7 

 

environment, allowing individuals to respond autonomously to cues left by 

others.  This fosters a dynamic, adaptive, and efficient work ecosystem where 

team members can tap into their unique skills and expertise without being 

constrained by rigid management structures.  As a result, self-managing 

organizations leveraging stigmergic coordination can unlock greater innovation, 

agility, and responsiveness to changing market conditions, outpacing their 

traditionally managed counterparts.  

8. Dynamic Teaming:  In traditional team structures, teams are often static and 

unable to be aligned to changing business opportunities.   Self-managed 

organizations are becoming increasingly popular due to their ability to quickly 

unteam and reteam in response to changing business needs.  This dynamic 

approach allows teams to quickly adapt and respond to changes in the market, 

customer needs, or other external factors. 

9. Collective Intelligence: Collective intelligence refers to the collective 

knowledge, skills, and abilities of a group working together to achieve a 

common goal.  Self-management approaches are more effective than 

traditional management approaches regarding collective intelligence.  This is 

because self-management allows for greater autonomy and creativity among 

team members and increases collaboration and communication.  It also 

encourages individuals to take the initiative and responsibility for their work, 

leading to higher engagement and motivation.  By leveraging the collective 

intelligence of its employees, organizations can benefit from improved 

productivity, innovation, and problem-solving. 

10. Emergent Leadership: Organizations that embrace self-management allow for 

more emergent leadership than traditional organizations.  Emergent leadership is 

a form of organizational management that enables individual leaders to emerge 

organically without needing formal status or authority.  This type of leadership 

encourages employees to take the initiative and bring fresh ideas and 

perspectives.  It also helps foster an environment of collaboration, where team 

members can work together more efficiently and effectively.  Emergent leaders, 

without the need for formal nomination or the weight of explicit expectations 

from others, courageously leap into action when the situation demands it.  While 

some may hesitate, caught in a loop of over-analysis and risk aversion, these 

natural-born leaders seize the moment.  They embrace learning and value 

creation, are unafraid of making mistakes, and confidently navigate challenges 

where others might falter in indecision.  This intuitive approach to leadership sets 

them apart, inspiring those around them to follow their decisive and bold 

example. 

11. Dynamic Feedback Systems: Dynamic feedback systems in self-managed 

organizations starkly contrast with traditional organizational feedback methods, 

providing a more agile and responsive approach to performance management.  
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In self-managed settings, team members engage in continuous, real-time 

communication that emphasizes collaboration, shared learning, and 

constructive criticism, fostering an environment of mutual support and growth.  

This contradicts prevailing patterns in traditional hierarchical organizations, which 

often rely on formal, infrequent performance reviews that can be impersonal 

and detached from the day-to-day work experience.  By embracing open 

dialogue and iterative learning, self-managed organizations can adapt more 

swiftly to changing conditions and capitalize on emerging opportunities.  

Furthermore, dynamic feedback systems enhance individual accountability and 

collective intelligence, driving innovation and resilience in the face of market 

challenges. 

12. Purpose: The understanding of purpose is crucial in self-managed organizations 

due to their decentralized decision-making and autonomous nature.  It ensures 

team alignment, collaboration, and individual accountability, unlike traditional 

hierarchical structures where such clarity might not be as necessary.  A well-

defined purpose in self-managed organizations leads to informed decision-

making, enhanced performance, adaptability, and innovation.  Furthermore, it 

fosters motivation, job satisfaction, and commitment to success, creating a 

thriving workforce.  Embracing purpose is essential for cultivating a high-

performing, agile work environment that can outperform conventional structures. 

Traditional management focuses more on control, enforcement, and conformity, while 

self-management focuses more on self-efficacy, collaboration, creativity, and 

autonomy. 

Building a Culture of Self-Management 
Self-managed organizations rely on intrinsic motivators to create a thriving environment.  

Autonomy, mastery, and connection to others are all essential for employees to feel 

trusted, respected, valued, and motivated.  Autonomy allows employees to work on 

tasks or projects that they are passionate about and use their unique strengths.  Mastery 

enables them to develop skills they want to learn and grow in their roles.  Connection to 

others is essential for feeling connected and supported by colleagues.  Connecting to 

purpose provides an understanding of the importance of their work and how it 

contributes to the organization's mission.  When these intrinsic motivators are present, 

employees have a greater sense of purpose and engagement, improving overall 

performance.  

Organizations must adapt and evolve to stay competitive in today's fast-paced 

business world.  One way to achieve this is by fostering a culture that supports self-

management.  By empowering employees to take charge of their tasks and decision-

making, organizations can unlock untapped potential, spur innovation, and drive 

success.  Here are five key steps to create a self-managed organizational culture: 
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1. Establish a Clear Vision and Values: Clearly articulate the organization's vision, 

mission, and core values.  These organizational guides provide a strong 

foundation for employees to align their individual goals with the overall 

objectives, ensuring they work towards a shared purpose. 

2. Promote Trust and Transparency: Encourage open communication and trust 

among team members by sharing information, providing regular feedback, and 

soliciting input on decisions.  This creates a supportive environment where 

employees feel comfortable taking risks and making decisions. 

3. Empower Employees with Autonomy: Grant employees the authority to make 

decisions and manage their work.  This demonstrates trust in their abilities and 

encourages them to take ownership of their tasks, increasing motivation and 

engagement.  Free will is the foundation of self-management.  You cannot be 

self-managed without authentically having it. 

4. Invest in Employee Development: Provide continuous learning and growth 

opportunities through training, mentoring, and skill-building exercises.  By 

investing in employee development, organizations can equip their teams with 

the tools needed to excel in a self-managed environment. 

5. Foster Collaboration and Teamwork: Encourage collaboration and teamwork by 

breaking down silos and creating cross-functional teams.  This promotes a sense 

of shared responsibility and allows employees to leverage their collective 

strengths to achieve more remarkable results. 

Leaders play an essential role in promoting self-management.  Self-management is the 

ability to manage one's emotions, thoughts, and behaviors to achieve a desired 

outcome.  Leaders who can handle themselves effectively will be better equipped to 

lead others and create flourishing teams.  Self-care is essential for leaders as it helps 

them build resilience and cope with stress.  It also allows them to think and act 

independently, be more creative and diligent, and extend grace to those around 

them.  Leaders can improve their performance and become better managers by 

engaging in self-care activities such as setting boundaries, caring for physical and 

mental health, practicing self-awareness, and giving themselves grace. 

By cultivating a self-managed organizational culture, companies can unleash the full 

potential of their workforce, leading to increased productivity, innovation, and success. 

Developing Self-Management Skills 
As organizations shift towards self-management, they face unique challenges requiring 

specific skills.  Creating a culture of autonomy where employees are expected and 

supported in making decisions can be particularly challenging, primarily if employees 

are used to working in a more traditional, hierarchical setting. 
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To help employees navigate this transition, employ a structured approach to self-

management.  This approach should prioritize fostering an environment of autonomy, 

where employees are encouraged to make decisions and take ownership of their work.  

This can be achieved by clearly defining roles and responsibilities, setting realistic goals, 

creating and honoring commitments, and providing meaningful feedback. 

In addition, effective communication is critical for success in a self-management 

setting.  Encouraging open and transparent communication can help build trust 

between employees, reduce misunderstandings, and ensure everyone is on the same 

page.  This can be facilitated by providing training on active listening, respectful 

dialogue, and conflict resolution. 

Finally, providing necessary support and resources is crucial for employees to thrive in a 

self-management environment.  This includes adequate training, professional 

development opportunities, and access to the tools and resources needed to perform 

their job effectively.  By focusing on these critical areas, organizations can successfully 

transition to self-management and create a culture that supports employee success 

and satisfaction. 

Governance and Decision-Making 
In a self-managing organization, governance and decision-making are distributed, 

where employees are responsible for their own decisions and work in a highly 

collaborative environment.  The critical aspects of governance and decision-making in 

such organizations include: 

1. Decentralization: Authority and decision-making power are dispersed among 

employees rather than concentrated in a small group of executives or 

managers.  This approach enables greater adaptability, innovation, and 

responsiveness. 

2. Autonomy: Employees are free to make decisions about their work, how to 

achieve their goals, and how to improve their processes.  This encourages a 

sense of ownership and accountability, leading to higher motivation and 

engagement. 

3. Transparency: Open communication and complete transparency are crucial in 

self-managing organizations.  Information about company performance, 

financials, and decisions is readily accessible to all employees, fostering a culture 

of trust and shared understanding. 

4. Collaboration: Since there is no hierarchical structure, employees work together 

in teams or ad hoc groups, collaborating on projects and sharing their 

knowledge and expertise.  Decisions are made collectively, focusing on 

achieving shared goals and objectives. 
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5. Peer Feedback/Evaluation: Traditional performance appraisals are replaced with 

peer feedback and evaluation systems.  Employees give and receive feedback 

from their colleagues, ensuring continuous improvement as a source of 

encouragement and validation to encourage a peer to persist in swinging out 

even wider and harder, dream larger, and take more risks with peer backing. 

6. Consent-Based Decision-Making: In some self-managing organizations, a 

consent-based decision-making process is used, where decisions are made 

when no one has a reasoned, substantial objection.  This approach promotes 

inclusivity and collaboration and ensures everyone's perspective is considered. 

7. Continuous Improvement: Self-managing organizations emphasize the 

importance of continuous learning and adaptability.  Employees are 

encouraged to learn from their experiences, share their insights, and adapt their 

approaches to improving overall performance. 

 

By distributing authority and decision-making rights, self-managing organizations can 

create a more agile, innovative, and resilient environment where employees are 

empowered to take ownership of their work and contribute to the company's overall 

success. 

Communication in a Self-Managed Team 

Effective communication is crucial for self-managed individuals and teams to thrive.  

Clear protocols and communication channels should be established alongside regular 

check-ins.  Active listening, open-mindedness towards varying perspectives, and 

providing constructive feedback are vital components of a practical communication 

approach.  Transparency at all levels should be fostered to create an open 

communication culture.  Each member should have equal access to information and 

resources for informed decision-making.  By implementing these communication 

practices, self-managed individuals and teams can work together efficiently, set 

achievable goals, and contribute to the organization's success. 

In a self-managed organization, it is essential to have effective communication to 

ensure that everyone is on the same page and working towards the same goals.  One 

way to facilitate communication is by using information radiators, which are tools or 

displays that provide real-time information on progress, objectives, and similar data in a 

highly visible and accessible manner.  This helps everyone on the team stay updated on 

developments, identify areas for improvement, and take corrective measures where 

necessary. 

Feedback loops are also a critical component of successful communication in self-

managed organizations.  These feedback loops enable team members to provide 
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constructive feedback on areas that need improvement, identify successes, and 

provide insights into the team's overall performance.  Feedback loops can be formal or 

informal, and they help ensure that everyone on the team is working towards a 

common goal and that progress is on track. 

In self-managed organizations, one of the fundamental principles is making written 

commitments that are publicly available.  This is essential for effective communication.  

When team members commit, it clearly declares their intentions and helps ensure 

everyone is on the same page.  In addition to clarifying goals and responsibilities, 

publicly available commitments can help hold individuals accountable for their work.  

By sharing these commitments with others, team members can demonstrate their 

trustworthiness and build credibility within the organization.  This transparency can lead 

to better collaboration, stronger relationships, and more successful outcomes. 

A shared, purposeful vision is essential to organizational success, particularly in self-

managed environments.  In self-managed organizations, employees have a higher 

degree of autonomy and assume more significant ownership of their responsibilities, 

making it more critical than ever that a unifying goal guides everyone's efforts.  A 

shared purposeful vision helps to align the entire organization and gives each team 

member guidelines for decision-making and prioritization.  In this way, communication 

of the vision becomes critical for success.  It helps instill a sense of belonging and 

purpose within the team and fosters a shared commitment to the organization's 

success.  Thus, a well-communicated shared purposeful vision becomes a key 

component of effective communication within self-managed organizations. 

In conclusion, effective communication is vital for the success of self-managed 

individuals and teams.  Clear communication protocols, regular check-ins, active 

listening, open-mindedness, transparency at all levels, and feedback loops are critical 

components of a successful communication approach.  Information radiators, publicly 

available commitments, and a shared purposeful vision are equally significant in self-

managed organizations.  By implementing these practices, self-managed teams and 

individuals can work efficiently towards shared goals and contribute to the 

organization's success.  Effective communication is a two-way process that demands 

mutual respect and active participation from all team members.  Therefore, creating 

an open communication culture and a shared sense of purposeful vision must remain a 

top priority for self-managed organizations. 

Leadership and Coaching 
In traditional hierarchical structures, leaders are often seen as the ultimate authority 

figures who oversee employees and give commands.  However, the leader's role is 

quite different in a self-managed organization.  Leaders in such organizations act as 

facilitators, coaches, and mentors, empowering teams to make decisions and solve 
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problems independently while fostering a culture of continuous learning and 

collaboration.  To be successful, self-managed leaders need unique skills, including 

communication, active listening, conflict resolution, and emotional intelligence.  Let us 

explore the importance of coaching, mentorship, and a culture of continuous learning 

in developing self-managed leaders and creating a more successful organization. 

Leaders play a different role in a self-managed organization than in traditional 

hierarchical structures.  Instead of giving commands and overseeing employees, 

leaders act as facilitators, coaches, and mentors.  Their role is to empower teams to 

make decisions and solve problems independently while also fostering a culture of 

collaboration and continuous learning. 

Coaching and mentorship are essential in developing self-managed leaders.  

Coaching helps leaders identify their blind spots and work on their weaknesses.  

Mentoring provides guidance, support, and knowledge transfer from experienced 

leaders to new ones.  Both coaching and mentorship also help foster a growth mindset, 

where leaders are encouraged to learn from their experiences and continuously 

improve themselves. 

Self-managed organizations require a culture of continuous learning to remain effective 

and competitive.  A learning organization is one where employees are encouraged to 

develop their skills and knowledge, innovate and experiment.  Developing a learning 

organization requires leaders to support a safe and open learning environment, provide 

resources for training and development, and promote a growth mindset.  A learning 

organization culture can lead to better employee engagement, retention, and, 

ultimately, a more successful organization. 

Lastly, self-managed organizations require a different approach to leadership than 

traditional hierarchical structures.  Leaders in these organizations act as facilitators, 

coaches, and mentors to empower individuals and teams to make decisions and solve 

problems independently while fostering a culture of collaboration and continuous 

learning.  Developing such leaders requires a specific skill set and training through 

coaching and mentorship opportunities.  Organizations must adapt to a self-managed 

approach to stay effective and competitive in the rapidly changing world. 

Managing Conflict in a Self-Managed Team 
Navigating the choppy waters of conflict in a self-managed team can be daunting, 

especially with no captain at the helm to mediate disputes.  Fear not, for a harmonious, 

collaborative working environment is within reach!  Self-managed teams that do this 

well incorporate a variety of essential steps. 
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First, lay the foundation by agreeing on a set of behavioral guidelines for your intrepid 

team members.  Focus on open communication, respect, and a keen willingness to 

listen to others' views.  Encourage open communication by creating an atmosphere 

where teammates can freely share their thoughts and concerns.  Regular meetings or 

check-ins keep communication flowing and vibrant. 

Next, tackle conflicts head-on.  Do not allow conflicts to fester and grow.  Address them 

promptly to prevent them from spiraling out of control and damaging your team's 

constructive collaboration.  Actively listen by promoting active listening among team 

members, ensuring they hear each other's perspectives without interrupting or getting 

defensive.  This fosters an environment of mutual understanding and respect. 

Unravel the tangled web of conflict by finding the root cause.  Knowing the source 

paves the way for an effective resolution, whether it is a misunderstanding, differing 

values, or clashing personalities.  Encourage objective discussions centered on the 

problem at hand, avoiding personal attacks or questioning motives. 

With the problem in the spotlight, brainstorm together and let your team conjure up a 

flurry of solutions.  Group and individual collaboration ensure everyone feels heard and 

invested in the process.  The team will find a successful resolution by banding together 

to seek common ground.  It may require compromise or striking a delicate balance, but 

harmony is worth the effort. 

Bring the solution to life by implementing the agreed-upon resolution, ensuring 

everyone knows their roles and responsibilities.  Track progress by revisiting the issue 

periodically to ensure the solution is effective.  Fine-tune as needed to maintain a well-

balanced, harmonious team environment. 

By embracing these steps, self-managed teams can sail smoothly through conflicts, 

fostering a thriving, successful, and collaborative working environment. 

Monitoring and Evaluating Performance 
In self-managed organizations, the significance of monitoring and evaluating 

performance cannot be overstated.  This process is vital for ensuring team members 

work efficiently and collaborate effectively to achieve common goals.  By regularly 

assessing individual and collective performance, these organizations can identify areas 

of improvement, foster a culture of accountability, and drive innovation by harnessing 

the collective intelligence of their workforce.  Moreover, monitoring and evaluation 

empower employees to take ownership of their work, leading to greater job satisfaction 

and increased motivation.  Ultimately, this practice helps self-managed organizations 

maintain a competitive edge in an ever-evolving business landscape as they 

continually adapt, learn, and grow in response to challenges and opportunities. 
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Establishing a performance management system in a self-managed organization calls 

for a deliberate and inclusive approach that emphasizes autonomy, personal 

development, and shared accountability among team members.  Initiate the process 

by setting transparent objectives that align with the organization's core vision and 

values.  Cultivate a culture of open communication, constructive feedback, and 

collaborative problem-solving, empowering individuals to regularly exchange their 

achievements, obstacles, and insights with each other.  Embrace a flexible and 

iterative framework, such as periodic check-ins or retrospectives, to promote ongoing 

learning and refinement.  Focus on employee growth by offering abundant skills-

building opportunities, coaching, and mentorship.  Most importantly, ensure that the 

performance management system is agile and receptive to the organization's 

changing needs and the dynamic business environment.  Organizations can unleash 

unparalleled innovation and success by nurturing a workplace atmosphere that 

champions self-management, responsibility, and professional advancement. 

Assessing performance in a self-managed organization requires a holistic and 

cooperative approach focusing on continuous growth and collective accountability.  

Start by setting transparent and quantifiable objectives that resonate with the 

organization's broader goals and values, ensuring team members understand the 

expectations and desired outcomes.  Integrate qualitative indicators, including peer 

evaluations and self-assessments, to better understand individual competencies, 

growth areas, and team contributions.  Lastly, acknowledge accomplishments and 

celebrate victories while addressing performance discrepancies and offering resources 

for skill advancement, coaching, and mentorship.  By adopting a comprehensive, 

iterative, and participatory approach to performance assessment, self-managed 

organizations can foster an adaptive workplace environment that drives innovation, 

resilience, and lasting success. 

Scaling Self-Management 
Scaling with self-management inside an organization can be daunting, especially with 

larger organizations.  Successful implementations often involve gradually expanding 

circles of self-management to empower employees, foster collaboration, and 

decentralize decision-making.  There are several steps to follow to achieve this. 

Start small by beginning with a small group or team within the organization that is open 

to adopting self-management principles.  Before expanding to other teams, this pilot 

group will serve as a testing ground for new practices and processes.  It starts by 

creating a self-management culture described earlier in this guide.  You may not need 

to pilot an implementation if your organization is small. 

Implement transparent communication among team members by using platforms that 

allow for easy information sharing, such as collaborative project management tools, 

internal wikis, or regular team meetings.  Establish feedback loops to create a culture of 
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continuous improvement by encouraging frequent feedback and constructive 

criticism.  Implement processes for peer reviews, retrospectives, and regular check-ins 

to help employees learn from their experiences and grow professionally.  Tracking 

metrics like engagement, productivity, and satisfaction can be used to show the 

progress and success of the pilot team.  

After successful implementation in the pilot group, expand self-management to other 

teams and areas within the organization.  Provide training and support to help them 

adopt the new processes and adapt to the shift in organizational culture.  As self-

management expands throughout the organization, continue iterating and improving 

procedures and practices based on feedback and lessons learned.  Be prepared to 

adjust as needed to ensure the success of self-management at every level.  By 

gradually expanding self-management circles within your organization, you can 

achieve both individual and company success. 

Conclusion 
In conclusion, the transition to a self-managed organization is a significant shift that 

offers opportunities and challenges.  This transformation requires a change in mindset, 

redefined roles, and new expectations.  Self-managed organizations can drive 

innovation, enhance engagement, and improve efficiency, but this transition 

necessitates careful planning, clear communication, and gradual implementation.  

Training, education, and evolved leadership are crucial for success and establishing 

metrics and feedback mechanisms.  The ultimate goal is to create a more agile, 

adaptive, and resilient organization that can thrive in today's competitive business 

landscape. 

Final Note: No implementation can be called self-managed if the three principles listed 

in this guide are not implemented.  Self-management cannot exist without the exercise 

of free will by those using it. 
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